
PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above meetings to gather
information. No action will be taken by any governmental body other than that specifically noticed. Also, upon reasonable notice, efforts will be made to accommodate the needs of individuals
with disabilities through appropriate aids and services. For additional information or to request such services contact the clerk’s office at the above.
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Office of the Town Clerk
Town of Brookfield | 645 N. Janacek Road, Brookfield, WI 53045
Office: 262-796-3788 | Clerk@TownofBrookfieldwi.gov

MEETING AGENDA

Tuesday, May 19, 2026
7 P.M.

Town Board
Utility District No. 1

Sanitary District No. 4

Eric Gnant Room
TOB Municipal Building

645 N. Janacek Rd., Brookfield, WI

1. Call to Order & Roll Call.

2. Meeting Notices.

3. Approval of Agenda.

4. Approval of Minutes:

a. May 5, 2026 meeting of the TB, UD1, SD4.

5. Citizen Comments: Three-minute limit.

6. Committee/Commission Reports/Recommendations:

a. Plan Commission

1. Discussion and possible action regarding a request for Conceptual approval for Pabla Plaza redevelopment,
including the Taste of India restaurant and banquet hall, located at 18110 W. Bluemound Road. Roger Schregardus
(applicant), Manjit Singh (owner).

2. Discussion and possible action regarding Ordinance 2026-03 Amending Certain Sections in Chapter 17 of the Town
of Brookfield Municipal Code.

7. Old Business:

a. Discussion and possible action regarding Board, Committee, and Annual appointments.

8. New Business:

a. Discussion and possible action regarding a Temporary Alcohol Beverage License for the Greater Brookfield Chamber of
Commerce’s Connect At 4 event hosted by ProHealth Care Regency Senior Living Communities, located at 777 N.
Brookfield Rd from 4 P.M.-6 P.M.

b. Discussion and possible action regarding the appointment of a Residential Lighting Committee.

c. Convene into CLOSED SESSION pursuant to Wis. Stat. § 19.85(1)(c) to consider employment, promotion, compensation
or performance evaluation data of any public employee over which the government body has jurisdiction or exercises
responsibility: Town Administrator Compensation

d. Reconvene into OPEN SESSION, according to Wis. Stat. § 19.85(1)(c), for any necessary action resulting from the Closed
Session.

9. Departments Reports/Recommendations:

a. Fire Department

1. Discussion and possible action regarding the purchase of EMS Narcotic Security Safes and RFID Accountability
System.
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PLEASE NOTE: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be in attendance at the above meetings to gather
information. No action will be taken by any governmental body other than that specifically noticed. Also, upon reasonable notice, efforts will be made to accommodate the needs of individuals
with disabilities through appropriate aids and services. For additional information or to request such services contact the clerk’s office at the above.

b. Police Department

1. Discussion and possible action regarding authorization to request proposals for the review of the Town of Brookfield
Police Department.

c. Sanitary District No. 4

1. Discussion and possible action regarding Compliance Maintenance Annual Report Resolution 21.

10. Approval of Vouchers and Checks.

11. Communication and Announcements.

12. Adjourn.

Posted May 15, 2026

Emily Howells, Town Clerk









Town of Brookfield
645 N. Janacek Road
Brookfield, WI 53045
(P) 262-796-3788
(F) 262-796-0339

TOWN PLAN COMMISSION RECOMMENDATIONS
PC Meeting date: April 28, 2026

1. Review and possible action on a request for Conceptual approval for Pabla Plaza redevelopment,
including the Taste of India restaurant and banquet hall, located at 18110 W. Bluemound Road. Roger
Schregardus (applicant), Manjit Singh (owner).

Motion by Mr. Smeltzer to recommend Conceptual approval for Pabla Plaza redevelopment, including
the Taste of India Restaurant and banquet hall, located at 18110 W. Bluemound Road as presented.

Seconded by Mr. Stanelle. Motion carried unanimously.

2. Review and possible action on proposed text amendments to the Town of Brookfield Zoning Code to Section
17.08 (Signage).

Motion by Mr. Smeltzer to recommend approval of text amendments to the Town of Brookfield
Zoning Code to Section 17.08 (Signage), as presented, except for the following edit to proposed
17.08(10)(b)(13) and with input from the Architectural Review Committee.

13. Changeable copy signs in the I-1 Institutional District shall not be located across from
or along a lot line adjacent to a residentially-zoned district.

Seconded by Mr. Stanelle. Motion carried unanimously.

The ARC will act on 5/13/26, with updates given to Town Board at the meeting.

Note: Regarding the review of a 3-lot Certified Survey Map located at 21360 Davidson Road,
after unanimous vote to deny the proposed CSM, the applicant has withdrawn the application.

S:\Development Services\Plan Commission\Agenda & Minutes\2026\3 24 26\Town Board 4 8 26\Recommendations for TB 4 8
26.docx



PLANNING & ZONING LLC 1

TOWN OF BROOKFIELD PLAN COMMISSION ZONING REPORT

TO: Town of Brookfield Plan Commission

FROM: Rebekah Leto, AICP, Town Planner

PC MEETING DATE: April 28, 2026

RE: Conceptual approval for the renovation of an existing multi-tenant building at
18110 W. Bluemound Road, including a restaurant and banquet hall for the
Taste of India.

The following report is provided for cursory review prior to action. Specifics relating to the submitted
documents of this application may be referenced in the Meeting Packet distributed by the Clerk.

Property owner: Manjit Singh (under contract), MIJOJO (current owner)

Applicant: Roger Schregardus, Architect

Application Type: Conceptual Approval. The Ordinance states that conceptual approval is to
consider the proposed land use and its compatibility with adjacent land uses, in
addition to consideration of ingress and egress, off-street parking, and internal
traffic patterns.

Zoning: B-2 Limited General Business District

Project Description and Use
The property is approximately 2.25 acres and is located on the north side of W. Bluemound Road. The
property currently contains Mike Crivello’s Camera and Imaging Center and self-storage units in the
lower level. The remaining tenant spaces are vacant. The petitioner is proposing to make substantial
modifications to the existing building and parking lot to accommodate new uses within the building. The
development would be renamed Pabla Plaza. Surrounding uses include Oliver Garden to the west,
condominiums to the north and a multi-tenant commercial complex to the east (Harvard Square).

The Taste of India restaurant is looking to relocate from the City of Brookfield and will be the anchor
tenant on the upper (street) level. The restaurant is also looking to operate a banquet hall from the
lower level that has access to the building from the rear (north). The banquet hall would use over one-
third of the lower level. The lower level will also be used for restaurant and banquet storage and will
retain the existing self-storage units. Crivello’s camera store will occupy both the lower and upper
levels. A newly remodeled 4,000 sq. ft. retail space will be available on the upper level



Taste of India – Conceptual Phase

PLANNING & ZONING LLC 2

Proposed building modifications include the removal of approximately 49 ft. of the building façade,
which would allow for better flow inside the building, improve the architecture along Bluemound Road
and allow for additional upper-level parking.

Parking: The site contains two parking areas: one on the south side of the parcel along Bluemound Rd
and a large lot on the north end of the property that serves the lower level. The top layer of the asphalt
will be ground, replaced and restriped. The 9’ x 18’ spaces will be turned to increase the amount of
parking on site. The existing parking lot does not meet the required 10 ft. pavement offset. The
applicant is adding a 10 ft. buffer along the north lot line and a smaller 3-4 ft. buffer adjacent to the
commercial properties, which is an improvement from the existing condition. Parking lot landscaping is
minimal, with landscaping proposed around the building and the edges of the parking lot. However, the
plans note that the amount of landscaping meets the amount required for a new parking lot. It should
also be noted that no parking lot landscaping or islands exist in the current parking lot.

The petitioners are discussing the potential for a shared parking agreement with the owners of Harvard
Square to the east that would provide an additional 66 parking stalls for overflow banquet hall parking.
The concept plans show two possible locations for vehicular access between the sites.

Existing and proposed parking counts are as follows:

Existing Proposed
Upper Parking 25 50
Lower Parking 90 123
Shared Parking with Harvard
Square

0 66

Total 115 239 (173 on-

site)

The proposed uses would require the following approximate number of parking spaces.

Use Standard Number of stalls required
Restaurant 1 space per 100 SF of gross dining

area, plus one space per employee for
the work shift with the largest # of
employees

19 stalls (plus employees)

Banquet Hall 1 space per 3 patrons based on the
max. capacity of the facility

167

Retail 1 space per 150 SF of gross floor area
of customer sales and service +
1/employee

24 (plus employees)

Self-Storage 1 space per 10 storage units +
1/employee on the largest shift

Unknown

Total 210+

Ingress and Egress: The two existing access points onto W. Bluemound Road are a right-turn in/right-
turn out and are not proposed to change. If a connection with the parcel to the east is made, there
would be an additional egress onto Woelfel Road, which has a controlled intersection at W. Bluemound
Road.



Taste of India – Conceptual Phase

PLANNING & ZONING LLC 3

Internal traffic patterns: The distance to the lot line on each side of the existing building is relatively
minor (15 ft. +/- to the east and 24 ft. to the west). Signage will be necessary to direct customers to
travel down the east side of the building and either exit east through Harvard Square or come south
along the west side of the building to make a right turn onto W. Bluemound. Loading for the restaurant
and banquet hall will occur on the north side of the building.

Zoning
Existing Proposed Required Requirement

met?
Road Setback (S)
W. Bluemound Rd.

78.9 ft. 129 ft. 11 in. 50 ft. min. Yes

Offset (N) (residential) 230 ft. No change. 20 ft. min. Yes

Offset (W) 24 ft. No change. 15 ft. min. Yes
Offset (E) 14.8 ft. 16 ft. +/- 15 ft. min. Yes
Height Unknown (single

story)
Unknown (single
story)

45 ft. max. Likely.

Floor Area 50,023 sq. ft. +/-
(51%)

41,252 sq. ft. +/-
(42%)

14,690.5 sq. ft.
(min.)
48,967.5 sq. ft.
(50% max)

Yes

Buffer Yard (W) 0 ft. 10 ft. 10 ft. Yes
Paving Offset 0 ft. 3 ft. in the rear

lot
10 ft. No, but

improvement.
Landscaping areas None. 3,558 sq. ft. 3,220 sq. ft. (5%

of parking area)
Yes.

Staff Recommendation
Staff recommends that the Plan Commission grant conceptual approval of the proposed development
at 18110 W. Bluemound Road.

The proposed uses are permitted uses with the zoning district, and the developer is proposing
substantial improvements to the architecture of the building. The parking arrangement with Harvard
Square may also create better traffic flow for those trying to make a left turn onto W. Bluemound. It was
noted by Town Staff that the State had previously recommended these parking lots be connected when
USH 18 was redone.

S:\Development Services\Applications\Project Plan Review (Conceptual, Prelim, Final)\2026\Taste of India\Conceptual Staff report_Taste of India.docx



17115 W. BLUEMOUND RD D1 PROJECT CONTACT: MANJIT SINGH
BROOKFIELD, WI  53005
PHONE:  (262) 894-0913   EMAIL ADDRESS:  manjit@tasteofindiawi.com
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OWNER
MANJIT SINGH

TBD

GENERAL CONTRACTOR
-

7700 HILL 'N DALE COURT PROJECT CONTACT: PETER BARTNIK, PE
CEDARBURG, WI  53012
PHONE:  (920) 470-3119 EMAIL ADDRESS: pete@ise-llc.net

STRUCTURAL / SUPERVISING PROFESSIONAL
INTEGRATED STRUCTURAL ENGINEERING, LLC

W10953 DEAD END ROAD PROJECT CONTACT: ROGER SCHREGARDUS
WAUPUN, WI  53963
PHONE:  (920) 948-7975 EMAIL ADDRESS: cadmanroger@sbcglobal.net

ARCHITECTURAL
MORPH DESIGNS, LLC

PROJECT DATA

SHEET TITLE

DATE:

JOB NUMBER:

SHEET NUMBER:

Phone:  920-948-7975

email:  
morphdesigns@sbcglobal.net

MORPH DESIGNS, LLC

Commercial & Residential
Building & Structural

Design Services

��������	
���
��
� �

	���������������	

��������������
	
�
�������
�
����
�
���������	��
��������������
�������
��
���
� ��
����
�����������
������
����������������
	��
�
	
�
���


���
����������������	��
�����������

PRELIMINARY

4/
7/

20
26

 1
1:

49
:3

6 
A

M

G-100

�	�
�	�

��	

	

���
���

���
���

���
���

���
���

�	�
���

���
���

���
���

�
�
���

���
	�

���
���

���
���

��

TITLE SHEET, PROJECT DATA

04/07/2026
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PROJECT LOCATION
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BUILDING CODE:
2021 INTERNATIONAL BUILDING CODE  (IBC), USING WISCONSIN SPS 362 AMENDMENTS
2021 INTERNATIONAL EXISTING BUILDING CODE  (IEBC), USING WISCONSIN SPS 366 AMENDMENTS
2021 INTERNATIONAL ENERGY CONSERVATION CODE  (IECC), USING WISCONSIN SPS 363 AMENDMENTS
2021 INTERNATIONAL MECHANICAL CODE
2021 INTERNATIONAL FIRE CODE  (IFC)
AMERICAN NATIONAL STANDARDS  (ICC/ANSI A117.1-2017)
WISCONSIN COMMERCIAL PLUMBING CODE
NATIONAL FIRE PROTECTION ASSOCIATION, 2012 NFPA
WISCONSIN UNIFORM ELECTRICAL CODE
90.1 (2019) ASHRAE STANDARD (ALTERNATE CODE OF THE IECC)

BUILDING SIZE;
EXISTING FLOOR AREA, LOWER LEVEL:   33,538 sqft
EXISTING FLOOR AREA, UPPER LEVEL:   16,485 sqft
EXISTING FLOOR AREA, REVISED UPPER LEVEL:     14,287 sqft

PER IBC 506.3 ALLOWABLE AREA:       28,500

BUILDING DATA:
COUNTY LOCATION: WAUKESHA
PROJECT TYPE: LEVEL 3 ALTERATION & CHANGE OF USE
REQUIRED SEPARATION: EXISTING 4-HR WALL 

CONSTRUCTION CLASSIFICATION;
     PER IBC 602 -

EXISTING BUILDING:  TYPE IIIB - NON-COMBUSTIBLE EXTERIOR & INTERIOR FRAMING
2 STORY.  FULLY PROTECTED BY NFPA 13 SPRINKLER SYSTEM

OCCUPANCY CLASSIFICATION;
     PER IBC 301 -

EXISTING OCCUPANCIES -   B  BUSINESS
M  MERCANTILE
S-1  MODERATE HAZARD STORAGE (SELF STORAGE)

PROPOSED OCCUPANCIES - A-2 ASSEMBLY (RESTAURANT & BANQUET)
          B  BUSINESS  (ACCESSORY USE)
          M  MERCANTILE

  S-1  MODERATE HAZARD STORAGE (SELF STORAGE)

EXIT DISTANCE:
PER IBC TABLE 1017.2 - 250 FT. DISTANCE
IBC 1006.2.1 COMMON PATH OF TRAVEL - 100'-0"
IBC 1020.5 DEAD ENDS - 50'-0"

ENVELOPE COMPLIANCE ENERGY CODE USED:
2021 INTERNATIONAL ENERGY CONSERVATION CODE  (IECC), USING WISCONSIN SPS AMENDMENTS
    PRESCRIPTIVE REQUIREMENTS BASED ON TABLE C402.1.3 OR C402.1.4   
    WAUKESHA COUNTY IN CLIMATE ZONE 5A

TOILETS:

SPECIAL INSPECTIONS REQUIRED:
SEE STRUCTURAL PLANS

SHEET INDEX

SHEET DESCRIPTION
T BROOKFIELD

CONCEPT REVIEW

G-100 TITLE SHEET, PROJECT DATA 04/07/2026

ARCHITECTURAL
D-100 OVERALL LOWER LEVEL FLOOR PLAN - DEMOLITION WORK 04/07/2026
D-101 OVERALL UPPER LEVEL FLOOR PLAN - DEMOLITION WORK 04/07/2026

CIVIL ENGINEERING
C-101 SCHEMATIC SITE PLAN 04/07/2026
C-102 AERIAL VIEW 04/07/2026
C-ES EXISTING SITE CONDITIONS (BY OTHERS)

CD-101 SITE  DEMOLITION WORK 04/07/2026

ARCHITECTURAL
A-100A OVERALL LOWER LEVEL FLOOR PLAN - COLORED 04/07/2026
A-101A OVERALL LOWER LEVEL FLOOR PLAN - COLORED 04/07/2026
A-200 EXTERIOR BUILDING ELEVATIONS 04/07/2026
A-900 EXTERIOR PERSPECTIVES 04/07/2026
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BENCHMARK #2
ARROW ON HYDRANT FLANGE
=866.40

BENCHMARK #3
BOLT THREAD ON POST
(PAINTED PINK)=865.23
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NEW 10'-0" 
LANDSCAPE 
SETBACK

9x18 STALLS.  MIGHT NEED LANDSCAPE ISLANDS, WHICH WILL
CUT DOWN ON STALLS.  EXISTING LAYOUT HAS ELIMINATED

STALLS SO SEMI CAN TURN AROUND.  DO WE NEED TO DO THAT?

PUBLIC ASSEMBLY PLACES:  1 STALL PER 3 OCCUPANT COUNT
123 STALLS x 3 = 369 OCCUPANTS

25+ EXISTING STALLS

9x18 STALLS.  MIGHT NEED
LANDSCAPE ISLANDS, WHICH WILL

CUT DOWN ON STALLS.

RESTAURANTS: 1 STALL PER 100 sf DINING AREA 
+ 1 STALL PER EMPLOYEE

RETAIL:  1 STALL PER 150 sf RETAIL SPACE 
+ 1 STALL PER EMPLOYEE

90+ EXISTING STALLS

22
' -

 0
"

36
' -

 0
"

22
' -

 0
"

36
' -

 0
"

22
' -

 0
"

123+ STALLS IF ROTATED

50+ STALLS IF ROTATED

LOWER LEVEL FL.EL. - 864.84'
UPPER LEVEL FL.EL. - 876.73'

MIN. - GRIND TOP LAYER ASPHALT AND REPLACE
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SCHEMATIC SITE PLAN
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SCALE: 1" = 20'-0"
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PARCEL / TAX KEY #BKFT1119996001

ZONING:  B-2 (LIMITED GENERAL BUSINESS DISTRICT) 

SITE AREA: 97,935 sqft / 2.2483 acres
BUILDING AREA: 33,538 sqft
PARKING / IMPERVIOUS AREA: 64,397 sqft

5% OF SURFACE AREA TO BE LANDSCAPE AREA (0.05x64397=3,220
PROVIDED LANDSCAPE AREA:   3,558 sqft
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POINT-OF-ACCESS

ALTERNATE A LOCATION 
POINT-OF-ACCESS

ACCESS TO NEIGHBORING 
LOT, USE OF (66) PARKING 
STALLS
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2.248 ACRES
97,935 SQ. FT.

LOT 1  CSM 10383
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BENCHMARK #2
ARROW ON HYDRANT FLANGE
=866.40

BENCHMARK #3
BOLT THREAD ON POST
(PAINTED PINK)=865.23
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MIN. - GRIND TOP LAYER ASPHALT AND REPLACE
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BANQUET AREA
9,000 sqft

SELF STORAGE 
UNITS AREA

9,000 sqft

CRIVELO AREA
2,800 sqft

BANQUET STOR.
900 sqft

REST. & BANQUET STOR.
6,300 sqft

RECEIVING 
AREA

940 sqft

P
R

IV
A

T
E

 R
M

S
40

0 
sq

ft

BANQUET TLTS
500 patrons x 15 = 7500

500/3 sqft dining space = 
167 car stalls
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NEW FLOOR STRUCTURE
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RESTAURANT
3,168 sqft

CRIVELO AREA
3,200 sqft

KITCHEN
2,400 sqft
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4,044 sqft

125 patrons x 15 = 1875
1900 sqft dining space = 
19 car stalls + employee

1500 sqft retail space = 
10 car stalls + employee

2000 sqft retail space = 
14 car stalls + employee
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MORPH DESIGNS, LLC

Commercial & Residential
Building & Structural
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SHEET TITLE

DATE:

JOB NUMBER:

SHEET NUMBER:

Phone:  920-948-7975

email:  
morphdesigns@sbcglobal.net

MORPH DESIGNS, LLC

Commercial & Residential
Building & Structural

Design Services
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STATE OF WISCONSIN:    TOWN OF BROOKFIELD:    WAUKESHA COUNTY

Ord. No.: 2026-03

ORDINANCE AMENDING CERTAIN SECTIONS IN CHAPTER 17 OF
THE TOWN OF BROOKFIELD MUNICIPAL CODE

NOW THEREFORE, the Town Board of the Town of Brookfield, Wisconsin do ordain

as follows:

SECTION1: The introduction paragraph of Section 17.08(10)(b) of the Town Code is

hereby repealed and recreated to read as follows:

(b) Changeable and movable copy signs which are designed to allow the display of
messages to be changed, whether manually or electronically, may be allowed as a
conditional use in any B-2, B-3, or I-1 Zoning District, subject to the following
conditions and limitations:

SECTION2: Section17.08(10)(b)2. of the Town Code is hereby repealed and recreated

to read as follows:

2. There shall be only one changeable and movable copy sign on each lot or parcel of
land. Thechangeable and movable copy signshall not be incorporated into a wall- or
building-mounted sign.

SECTION3: Section 17.08(10)(b)12. of the Town Code is hereby repealed and recreated

to read as follows:

12.No conditional use permit may be issued for a changeable and movable copy sign unless
the parcel on which the sign is located contains at least 20,000 square feet, and unless
the location of the sign meets all offset and setback requirements of the applicable
zoning district, unless other approved by the Plan Commission for just cause.

SECTION4: Section 17.08(10)(b)13. ofthe Town Code is hereby created to read as

follows:

13.Changeable copy signs in the I-1 Institutional District shall not be located across
from or along a lot line adjacent to a residentially-zoned district.
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SECTION5: All other provisions of the Town Code shall remain in full force and effect.

All ordinances or parts of thisOrdinance conflicting or contravening the provisions of this

Ordinance are hereby repealed.This Ordinance shall take effect upon passage and postingor

publicationas provided by law.

PASSED AND ADOPTED by the Town Board of the Town of Brookfield, Waukesha

County, Wisconsin this day of , 2026.

BY:
KEITH HENDERSON, Chairman

BY:
JOHN CHARLIER, Supervisor

BY:
RYAN STANELLE, Supervisor

BY:
STEVEKOHLMANN , Supervisor

BY:
MATTHEW PARIS,Supervisor

ATTEST:
Emily Howells, Town Clerk



Town of Brookfield
645 N. Janacek Road
Brookfield, WI 53045
(P) 262-796-3788
(F) 262-796-0339

TO: Town Board
FROM:Chairman Keith Henderson
DATE: May 19, 2026
RE: Requests for Appointment

c – current member
r - recommendation

Architectural Control Committee (need 6, 2 year term, max. 2 TB members)
c Steve Kohlmann
c JohnCharlier
c Matt Paris

CDA (need 3, 4 year term)
c r Steve Kohlmann

Board of Review (need 1, annual)
c r Robert Wiseman

Brookfield Chamber (need 1, annual)
r Diana Smeltzer

Joint Review Board (need 1, annual)

Plan Commission(need 1, 3 year term)
r Malia Stanelle

c Kevin Riordan

Police & Fire Commission (need 1, 5 year term)
c r Greg Grant

Zoning Board of Appeals (need 5, 3 year term)
c r Dean Pearson
c r Janet Gentile

r Hailey Schwobe



Revised: 5/14/2026
Town of Brookfield

Board & CommitteeTerm Listing
& AnnualAppointments

Page1 of 4

TB- Town Board 2-YearTerm, Elected

Name Address
Term

(Begins in April)

Keith Henderson- Chairman 2025– 2027

John Charlier 2025– 2027

Steve Kohlmann 2026 – 2028

Matthew Paris 2026 – 2028

Ryan Stanelle 2025– 2027

Municipal Judge 4-Year term,Elected

Name Address
Term

(Begins in May)

JoAnn Eiring 2023–2027

CDA- Community Development& Redevelopment Authority4-Years,Appointed

Name Address
Term

(Begins in June)

Supervisor Ryan Stanelle, Chair 2025-2027

Richard Diercksmeier 2022-2026

Supervisor Steve Kohlmann 2026-2028

Thomas Koplin 2025-2029

Jason Krogsund 2025-2029

Dan Zuperku 2024-2028

Don Mueller 2023-2027

PC- Plan Commission 3-Years, Appointed

Name Address
Term

(Begins in June)

Keith Henderson, Chair 2025-2028

Tim Probst 2024-2027

Kevin Riordan 2023-2026

Len Smeltzer 2025-2028

Supervisor Ryan Stanelle 2025-2028

Jeremy Watson 2025-2028

Dan Zuperku 2025-2028



T. of BrookfieldTerm& AppointmentListing (cont’d.)
Revised:5/14/2026

Page2 of 4

PFC- Police & Fire Commission 5-Years, Appointed

Name Address
Term

(Begins in June)

Gary Miller, Chair 2022-2027

Don Haffner, Secretary 2023-2028

Joe Lewandowski, Vice Chair 2025-2030

Greg Grant 2021-2026

Raul Terriquez 2024-2029

BOZA- ZoningBoard ofAppeals 3-Years, Appointed

Name Address
Term

(Begins in June)

Dean Pearson, Chair 2023-2026

Supervisor Matt Paris 2026-2028

Janet Gentile 2023-2026

John Marose 2025-2028

Daryl Walther 2025-2028

ALTERNATE 1: VACANT

ALTERNATE 2: VACANT

Architectural Control Committee 2-Years, Appointed

Name Address
Term

(Begins in June)

Dean Pearson, Chair 2025-2027

Supervisor John Charlier 2025-2027

Dick Diercksmeier 2025-2027

Supervisor Steve Kohlmann 2026-2029

William (Alan) Lee 2025-2027

ALTERNATE 1: VACANT

ALTERNATE 2: VACANT



T. of BrookfieldTerm& AppointmentListing (cont’d.)
Revised:5/14/2026
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BOR- Board of Review Annual Appointment

Name Address

Town Board

Robert Wiseman(Citizen Member)

JRB- JointReview Board(Town MemberOnly) Annual Appointment

Name Address

Richard Diercksmeier

Brookfield Chamber of Commerce Representative Annual Appointment

Name Address

Vacant

Annual Appointments
Appointment Appointee

Sanitary District #4 Commissioners:Town Board

Emergency Government:Tom Hagie, Fire Chief,Police Chief

Discover Brookfield Board
Representative:

Tom Hagie, (Administrator,ex officio).

Attorney: Michael Van Kleunen viaAxley Brynelson, LLP, via contract

Auditor: Baker, Tilly, Virchow, Krause & Co. LLP, via contract

Assessor: Catalis Tax & CAMA, Inc. (Formerly Grota).  (Dwight Frame is
assigned.)

HumaneServices: Elmbrook Humane Society

Planner: Rebekah Leto, viaPlanning & Zoning LLCvia contract

Building Inspector: Jason Chromy, viaWBI, via contract

Town Engineer: StrandAssociates, via contract

Commercial Plan Review:E-Plan Exam

Financial Advisor: Ehlers, via contract

Official Newspaper: Waukesha Freeman

Financial Institutions: State of WI Local Gov’t. Investment Pool, Associated Bank,
Hometown Bank, Town Bank.



T. of BrookfieldTerm& AppointmentListing (cont’d.)
Revised:5/14/2026
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Liasons 2-Year Term

Department Name Address

Term
(Begins in

April)

Fire Department
John Charlier 2025–

2027

Sanitary District
No. 4

John Charlier 2025–
2027

Department Public
Works

Matthew Paris 2026–
2028

PoliceDepartment
Ryan Stanelle 2025–

2027







 
 

MEMORANDUM   
 
To: Town Board of Supervisors 
 
From: John- Paul Schilling, Fire Chief  
 
Date: May 8, 2026 
 
Ref: Request for Approval �± Purchase of EMS Narcotic Security Safes and RFID    
Accountability System 
 
 
 
The purpose of this memorandum is to request approval for the purchase of three (3) 
EMS narcotic safes and an associated RFID-based accountability and inventory 
tracking system for the Town of Brookfield Fire Department EMS Division. 
The Fire Department has been evaluating enhanced controlled substance security 
measures in response to evolving federal Drug Enforcement Administration (DEA) 
expectations and best practices regarding narcotic security, accountability, chain-of-
custody tracking, and inventory management within Emergency Medical Services 
(EMS) agencies. EMS providers nationwide are experiencing increased scrutiny 
related to controlled substance handling, diversion prevention, and documentation 
standards. 
 
The proposed system from EMS Logik/NarcBox provides a comprehensive narcotic 
security solution that includes: 

�x Three (3) secure narcotic safes  
�x RFID-enabled drug pouch tracking technology  
�x Enhanced accountability and inventory management features  
�x Electronic chain-of-custody monitoring  
�x Improved diversion prevention safeguards  
�x Four (4) years of maintenance, software support, and system service  
�x Initial training for department personnel  
�x  

The total quoted cost for the system is $9,295.00.  
 
The system configuration includes: 

�x One (1) NarcBox HQ Control Panel with integrated locker  



 
 

 

�x Two (2) NarcBox Standard units  
�x Four (4) RFID-enabled narcotic pouches  
�x Online implementation and training services  

 
Following the initial four-year support period included in the purchase price, the 
ongoing maintenance and support cost will be approximately $600 annually , which 
covers all three devices and the associated system support services. 
This purchase will sig�Q�L�I�L�F�D�Q�W�O�\���L�P�S�U�R�Y�H���W�K�H���G�H�S�D�U�W�P�H�Q�W�¶�V���F�R�Q�W�U�R�O�O�H�G���V�X�E�V�W�D�Q�F�H���V�H�F�X�U�L�W�\��
measures while also strengthening accountability, inventory accuracy, and compliance 
with current EMS narcotic handling expectations. In addition, the RFID tracking 
capability will provide an enhanced audit trail and improved operational oversight of 
controlled substances carried on department ambulances and within department 
facilities. 
 
The Fire Department recommends approval of this purchase to support continued 
compliance efforts, operational accountability, and patient care readiness. 
Please contact me with any questions or if additional information is needed. 
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Office of the Administrator 
Town of Brookfield | 645 N. Janacek Road, Brookfield, WI 53045 
Office: 262-796-3788 | Administrator@TownofBrookfieldWI.gov 
 

Memo 
To: Town Board 

From: Tom Hagie, Administrator 

Date: May 14, 2026 

Re: Police Department Evaluation 

 
Purpose of the Request 
The Administrator and Chief of Police request Board approval to request proposals from consultants to 
perform a thorough and in-depth analysis of the Town of Brookfield Police Department. The evaluation 
will determine the current health of the Department and provide recommendations to address both 
current and future planning needs. The request comes at an opportune time, responding to recent and 
upcoming development and the anticipated near-term retirement of the Police Chief. 
 
Background 
The Town of Brookfield Police Department (TBPD) consists of sixteen full-time sworn police personnel, and 
a full-time civilian police clerk. The sixteen personnel include a chief, a sergeant, two lieutenants, and 
twelve officers. The TBPD provides police services 24-hours a day, 365-days a year to a community of 
approximately 6,500 residents and a daytime population that swells to approximately 40,000+. 
 
The TBPD structure and service level has remained relatively unchanged for the better part of 25 years. 
Over the same time period, the Town has seen significant growth along the Bluemound Road corridor. 
Most notably, the Corners of Brookfield and Poplar Creek Town Center, both of which include a mix of 
commercial businesses and residential apartments. Combined, these developments have added over 40 
new businesses and nearly 1,000 new apartment units. This growth is anticipated to continue with the 
proposed West End development, furthering the need to ensure the TBPD is staffed appropriately and has 
the necessary resources to respond to this change in the community. 
 
In response to this development and a desire to provide a high level of service, the TBPD has recently 
implemented new technology to assist staff with being more efficient and provide staff with the necessary 
tools to be effective with patrol and investigations. This includes outfitting a squad with an automatic 
license plate reader that scans, identifies, and logs license plates in real-time into a shared database with 
other law enforcement agencies. This information is used to locate stolen cars or vehicles involved in an 
incident. More recently, the TBPD purchased new software that has the ability to gain access to mobile 
devices to assist with evidence gathering and investigations. 
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Identified Concerns/Drivers 
�x Potential for officer burnout leading to possible turnover 
�x Potential longer response times 
�x Increased staff may require additional space needs/equipment 
�x Desire to expand current services or implement new services (ie. Drone Unit, SCIT (Suburban Critical 

Incident Team), CDU (Civil Disturbance Unit), Drug Unit, Bike Patrol, ICAC (Internet Crimes Against 
Children), K9 unit) 

�x Operational efficiency 
�x Service Demands 
�x Technology and Infrastructure 
�x Strategic Planning 
 
Why an independent Review is Appropriate 
It is the opinion of the Administrator and Chief of Police that an independent review will provide a 
comprehensive, objective, and unbiased analysis of the Department for near-term and long-term planning 
needs. 
 
Desired Scope of Study 
1. Governance & Leadership 

a. Organizational Review & Analysis 
b. Command Structure 

2. Operational Performance 
a. Staffing levels and analysis 
b. Policy & Procedure Review 
c. Operational Efficiency 
d. Internal Accountability Systems 

3. Infrastructure 
a. Equipment Review 
b. Space Needs/Facility Planning 

 
Expected Outcomes/Deliverables 
A comprehensive analysis of the current and future needs of the Town of Brookfield Police Department. 
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